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SPEECH BY THE PREMIER. MR DUNSTAN, AT THE OPENING OF 
JOB ENRICHMENT SEMINAR. ADELAIDE. 25.9.73 
MR BOWES, MR McKEE AND MY OTHER PARLIAMENTARY COLLEAGUES, 
DR EMERY, LADIES AND GENTLEMEN: 
THANK YOU VERY MUCH FOR ASKING ME TO SPEAK TO THIS GATHERING 
TODAY. 
I WAS DELIGHTED, INDEED ANXIOUS, TO HAVE THE OPPORTUNITY TO DO 
SO SINCE I BELIEVE THE TOPIC YOU ARE DISCUSSING - WORKER 
PARTICIPATION GENERALLY AND JOB ENRICHMENT IN PARTICULAR - IS 
ONE OF THE GREATEST CHALLENGES FACING GOVERNMENTS, TRADE UNIONS 
AND EMPLOYERS THIS DECADE AND PERHAPS FOR THE REMAINDER OF THIS 
CENTURY. 
PAGE 2. 
IT IS ALSO ONE OF THE MOST PROMISING SEMINARS TO' BE CONVENED 
IN THIS CITY. THE AUDIENCE IS INFLUENTIAL, INFORMED AND 
INTERESTED. THE LEADER, DR EMERY, IS AN ACKNOWLEDGED WORLD 
AUTHORITY IN HIS FIELD: AN EMINENT AUSTRALIAN WHOSE ADVICE IS 
SOUGHT - AND FOLLOWED - INTERNATIONALLY. THE RESULTS THAT 
FLOW FROM IT COULD HAVE A QUITE PROFOUND IMPACT ON THE WORKING 
LIVES OF MANY SOUTH AUSTRALIANS FOR YEARS AHEAD. 
IF, AS I AM CONVINCED, WORKER PARTICIPATION IS A CONCERN OF 
ALL GOVERNMENT, IT IS ESPECIALLY A CONCERN OF LABOR GOVERNMENTS 
THIS IS WHY I TAKE SPECIAL PRIDE IN WHAT HAS BEEN ACCOMPLISHED 
HERE SO FAR. 
WE HAVE MADE A START IN SOUTH AUSTRALIA. IT'S ONLY A BEGINNING 
BUT EVEN SO WE ARE ALREADY IN ADVANCE OF THE REST OF 
AUSTRALIA. 
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GIVEN THE SAME MEASURE OF EXPERTISE AND ENTHUSIASM MICH 
PRODUCED THE REPORTS OP THE COMMITTEES ON WORKER PARTICIPATION 
PUBLISHED EARLIER THIS YEAR AND WHICH LED DIRECTLY TO TODAY'S 
MEETING WE CAN, IN FAIRLY SHORT ORDER, BE AN INTERNATIONAL 
PACESETTER. 
THE GOVERNMENT OF SOUTH AUSTRALIA IS FIRMLY COMMITTED TO A 
POLICY OF WORKER PARTICIPATION, INCLUDING THE BROADEST POSSIBLE 
DEGREE OF JOB ENRICHMENT. THIS IS OUR POLICY, NOT BECAUSE WE 
THINK IT DESIRABLE BUT BECAUSE WE THINK IT ESSENTIAL. 
IN SAYING THIS, 1' DO NOT MEAN THAT WE ARE GOING NOW TO LEGIS-
LATE ON JOB ENRICHMENT SCHEMES. BUT WE WILL GIVE EVERY 
ASSISTANCE AND ENCOURAGEMENT THAT WE CAN TO MANAGEMENTS WHO ARE 
PREPARED TO LISTEN AND TO EXPERIMENT. 
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WE WILL ALSO PRESS AHEAD WITH ALL POSSIBLE SPEED IN THE PUBLIC 
SECTOR. 
AND IT'S A MATTER OF GREAT JOB SATISFACTION FOR ME PERSONALLY 
TO SEE HOW MANY EMPLOYERS ARE HERE TODAY WHO'VE ALREADY SHOOT 
THEIR WILLINGNESS TO INITIATE SUCH PROJECTS AND KEENESS 
TO TRY OTHERS, AND TO DO SO WITH THE SUPPORT OF THE TRADE 
UNIONS DIRECTLY AFFECTED. 
BUT I'M AFRAID THERE IS A LARGE MEASURE OF PERSONAL JOB 
DISSATISFACTION INVOLVED AS WELL. 
AS PREMIER I GET TO SEE THE INSIDE OF QUITE A LOT OF FACTORIES. 
QUITE FRANKLY I AM APPALLED TO SEE JUST HOW MINDLESSLY BORING 
ARE SO MANY OF THE SO-CALLED JOBS PEOPLE ARE REQUIRED TO DO FOR 
A LIVING. FAR TOO MUCH OF THE INDUSTRIAL PROCESS IS MIND-
ROTTING DRUDGERY, ROTE WORK WITHOUT APPARENT REASON OR INTEREST. 
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I WON'T SPECIFY FIRMS OR EVEN INDUSTRIES. TO DO SO WOULD BE 
GROSSLY UNFAIR SINCE IT IS A CRITICISM WHICH IS, REGRETTABLY, 
TOO GENERAL IN ITS APPLICATION. I WOULD JUST MAKE THIS BROAD 
POINT. IT SEEMS TO ME TO BE WICKED THAT ONE OF THE RESULTS OF 
THE MACHINE AGE SHOULD BE THAT WORKERS THEMSELVES ARE REQUIRED 
TO BECOME MACHINES. IT IS A SHOCKING WASTE OF HUMAN TALENT. 
AS A SOCIETY WE CAN'T AFFORD IT. WE ARE ALL THE LOSER: THE 
WORKER WHO FEELS LIKE A BIT PLAYER IN CHAPLIN'S "MODERN TIMES", 
ALIENATED AND INEFFECTUAL, THE MANAGEMENT SEEKING TO WORK WITH 
A RESENTFUL, FRUSTRATED STAFF AND ONE WHICH CAN BE PRONE TO 
INDUSTRIAL SABOTAGE AND SOCIETY AS A WHOLE, DEPRIVED OF ITS 
FULL PRODUCTIVE POWER. 
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I'M WELL AWARE, OF COURSE, THAT IN SAYING THIS TO THIS AUDIENCE 
I'M PREACHING TO THE CONVERTED. YOU ARE WELL AWARE OF THE 
PROBLEMS AND THE POTENTIALS, OTHERWISE YOU WOULD NOT HAVE BEEN 
PREPARED TO DEVOTE THE TIME TO COME HERE TODAY. 
BUT THERE IS ONE POINT WHICH I THINK DOES NEED EMPHASIS. 
A JOB ENRICHMENT PROGRAM IS NOT, AND MUST NOT BE ALLOWED TO 
BECOME, A KIND OF INDUSTRIAL PATERNALISM. 
MY GOVERNMENT IS NOT INTENT ON FOSTERING JOB ENRICHMENT OR 
WORKER PARTICIPATION SO THAT EMPLOYEES THEREBY BECOME MORE 
MALLEABLE, LESS MILITANT IN THE MATTER OF PAY RISES*. 
WE BELIEVE IT IS IMPORTANT IN FURTHERING HUMAN DIGNITY, 
INDIVIDUAL REALISATION AND COMMUNITY WELL-BEING - NOT 
INDUSTRIAL ACQUIESCENCE. JOB ENRICHMENT IS NOT A SOP TO THE 
PEASANTRY? IT IS, PERHAPS, THE NEXT NECESSARY CONSEQUENCE OF 
THE INDUSTRIAL REVOLUTION. 
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IT WAS, MORE THAN ANYTHING ELSE, THIS CONCERN WITH INDIVIDUAL 
WELLBEING AND DIGNITY WHICH PROMPTED OUR INITIAL CONCERN WITH 
WORKER PARTICIPATION, AND THE ESTABLISHMENT OF THE COMMITTEES 
OF ENQUIRY. 
NOW WE ARE MOVING INTO THE SECOND STAGE. 
AS MOST OF YOU WILL KNOW, CABINET HAS APPROVED THE ESTABLISHMENT 
OF A WORKER PARTICIPATION UNIT WITHIN THE DEPARTMENT OF LABOUR 
AND INDUSTRY TO PROVIDE INFORMATION AND ADVICE' TO ANY EMPLOYER 
OR TRADE UNION SEEKING IT. 
THE UNIT WILL CONSIST OF AN EXECUTIVE OFFICER, TOO PROJECT 
OFFICERS AND A RESEARCH OFFICER. THE RESEARCH OFFICER HAS ALREADY 
BEEN APPOINTED (HE'S WITH US TODAl£ IN FACT) AND THE OTHER 
APPOINTMENTS SHOULD BE MADE SHORTLY. 
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WE PLAN TO HAVE THE UNIT FULLY OPERATIONAL BY THE END OF THE 
YEAR. 
ON THE BROADER QUESTION OF WORKER PARTICIPATION, WE ARE ALSO 
SEEKING TO SET AN EXAMPLE FOR OTHERS. 
THE FIRST JOINT CONSULTATIVE COMMITTEE WHOSE JOB IT WILL BE TO 
GET THE MAXIMUM DEGREE OF WORKER-MANAGEMENT CONSULTATION AND 
COLLECTIVE DECISION MAKING IS BEING SET UP IN THE DEPARTMENT 
OF LABOUR AND INDUSTRY. THE EMPLOYEES IN THE DEPARTMENT ARE 
NOW ELECTING THEIR REPRESENTATIVES TO IT. SIMILAR MEASURES ARE 
ALSO BEING TAKEN IN SEMI-GOVERNMENT BODIES, THE SOUTH AUSTRALIAN 
MEAT CORPORATION AND THE SOUTH AUSTRALIAN THEATRE COMPANY. 
AGAIN SMALL BEGINNINGS, BUT THEY ARE LITTLE ACORNS WITH A 
VERY GOOD CHANCE OF PRODUCING STURDY OAKS. I APPRECIATE THAT 
THESE BROADER QUESTIONS ARE BEYOND THE IMMEDIATE SCOPE OF THIS 
SEMINAR. Dunstan Collection, Special Collections, Flinders University Library.
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BUT THEY ARE MTTERS TO WHICH MANAGEMENT MUST ALSO ADDRESS ITSELF 
IF WORKER PARTICIPATION IN THE FULLER SENSE IS TO BE ACHIEVED. 
IT'S ONE OF THE MORE CURIOUS CHARACTERISTICS OF OUR SOCIETY 
THAT WE ARE PRESENTLY CONTEMPLATING THE IMPACT OF A POST-
AT 
INDUSTRIAL ERA/A TIME WHEN WE HAVE YET TO SOLVE SOME OF THE 
BASIC DIFFICULTIES OF LIFE IN THE INDUSTRIAL AGE. 
WE HAVE THE INTELLECTUAL CAPACITY (CONDITIONING ALMOST) TO 
CONTEMPLATE THE MOST FAR-REACHING FUTURE CHANGES WITH NEAR 
EQUANIMITY BECAUSE WE ARE ACCUSTOMED TO LIVING IN A WORLD OF 
FLUX IN WHICH PROBLEMS HITHERTO HAVE GENERALLY BEEN SOLVED. 
THERE IS A VERY GREAT DANGER IN THIS. BECAUSE PAST DIFFICULTIES 
HAVE BEEN OVERCOME, WE ASSUME PROBLEMS ARE, IPSO FACTO, SOLUBLE. 
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FROM THIS WE MAKE THE BLIND LEAP OF ASSUMPTION THAT PRESENT 
PROBLEMS HAVING ALREADY BEEN SOLVED WE MAY THEREFORE PROCEED 
TO THE CONTEMPLATION OF FUTURE PROBLEMS. 
THE MATTER OF THE INDIVIDUAL'S FRUSTRATION IN THE WORKPLACE IS 
A REAL, A PRESENT AND A PRESSING PROBLEM. IT IS ALSO ONE 
THAT DEMANDS PRACTICAL SOLUTION. FAILURE TO DO SO MAY RESULT 
IN THE MOST SEVERE SOCIAL DISLOCATION. SUCCESS CAN PRODUCE A 
SOCIETY IN WHICH WORK TRULY EQUALS DIGNITY AND PERSONAL 
FULFILLMENT. 
THIS SEMINAR, IN A SMALL BUT APPRECIABLE FASHION, CAN MAKE 
A CONTRIBUTION TO SOLVING THESE PROBLEMS IN SOUTH AUSTRALIA 
IN 1973. I HOPE IT DOES. I KNOW IT CAN. 
THANK YOU. 
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,MINISTER Off LABOUR AMD INDUSTRY 
Adelaide House. 55 Wavmouth Street. Adelaide. S.A. 
PRESS STATEMENT 
WORKER PARTICIPATION SEMINAR 
A seminar on.worker participation particularly 
relating to job enrichment in industry and commerce will 
be held in Adelaide next week. 
The seminar will be conducted by Dr. F.E. Emery 
of the Australian National University. 
Announcing details today the Minister of Labour 
and Industry, Mr. David McKee, said business leaders, ^ Heads 
of Government Departments and trade union secretaries will 
attend the seminar in conference rooms at the Australian 
MineralFoundation, Glenside, on Tuesday, September 25. 
The Premier, Mr. D.A. Dunstan and Mr. McKee will 
attend part of the morning session. The seminar will open 
at .10 a.m. and conclude at about 4.15 p.m. 
Mr. McKee said the seminar had been arranged by 
the Department of Labour and Industry at the suggestion 
of the Industrial Development Advisory Council so that 
people at decision making levels with some experience 
or interest in forms of worker participation in manage-
ment would have the opportunity of discussion under the 
guidance of an acknowledged world expert in this field who 
has had considerable experience in introducing schemes of 
job enrichment in European countries. 
. It follows reports by two committees set up by the 
State Government last year to consider worker participation 
in the private and public sectors of industry and commerce. 
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The reports- were released in May this year. 
Tiie report dealing with the private sector 
recoramended that the Government actively encourage the 
introduction of worker participation in management and 
jcb enrichment schemes in South Australia, on a voluntary 
basis, in the form of joint consultative committees in 
all companies with more than 50 employees. 
"This seminar is the first move to implement 
this aim" Mr* ilcKee said. 
A small section is being established in the. 
Department of Labour and Industry to provide advice and 
information on all pec13 of the scheme« 
Mr. McKee explained that through job enrichment 
workers can participate directly and personally in manage-
ment decision making and have control over their immediate 
work environment. 
"If a worker feels that he is a vital part of 
production and the decision making process at his level 
of competence and within his sphere of influence, his 
job satisfaction rises and he does a better job". 
v/hen opening the State Parliament last July the 
Governor, Sir Mark Oliphant, referred to the need to 
introduce ychemes ,r!o obviate the dehumanizing aspects of 
some iadustrial processes1'. 
The Premiers during the Address in .Reply debate, 
had a-aid that by accepting the cohurittees' recommendations 
"The Government has'brought the State up to date with many 
overseas communities that have taken the initiative in this 
c'.ii-eotion, particularly Sweden, Scandinavia, West Germany, 
and Yugoslavia". " 
Because of the response to invitations and the need 
to limit the seminar to 60 people, .it w.il2 be repeated on 
Wednesday, September 25. fir, McKee concluded. 
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DEPARTMENT OF LABOUR AND INDUSTRY 
SEMINAR ON JOB ENRICHMENT 
Tuesday 25th September 1973 
at 
Australian Mineral Foundation, Conygham Street, Glenside. 
P R O G R A M M E 
10.00 a.m. Opening by Dr. F.E. Emery. 
10.45 a.m. Morning Tea. 
11.00 a.m. The Premier, Hon. D.A, Dunstan vill 
address the Seminar. 
11.15 a.m. Dr. F.E. Emery, 
12.00 noon Syndicate.Groups. (Participants vill be 
divided into three groups) 
1.00 p.m. Pre Lunch Drinks. 
1.15 p.m. Luncheon. 
2.15 p.m. Syndicate Groups (continuation) 
3.15 p.m. Afternoon Tea. 
3.30 p.m. Summary by Dr. F.E. Emery. 
4.30 p.m. Close . 
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DEPARTMENT OF LABOUR AND INDUSTRY I- • • i — • • 1 — • — — — 
SEMINAR ON JOB ENRICHMENT 
25th September 1973 
List of Participants 
R.K. Abbott, Vehicle Builders Employees' Federation of Aust. 
G.M. Anderson, Department of Labour and Industry. 
A.R. Arthur, Tecalemit (A/Asia) Pty. Ltd. 
W.C. Bolt, S.A. Battery Makers Pty. Ltd. 
L.B. Bowes, Department of Labour and Industry. 
A.J.F. Brame, C.S.R. Co. Ltd. 
C.V. Branson, Chamber of Commerce and Industry. 
J.E. Burdett, Public Service Board. 
E.H. Crimes, M.P., Member for Spence. 
B.H.B. Dann, The Bank of Adelaide. 
D.J. Dalziel, Whyalla Shipbuilding and Engineering Works. 
J.B. Dillon, President, United Trades and Labor Council. 
J.E. Dunford, Australian Workers Union (S.A. Branch). 
R.K. Dunn, Public Buildings Department. 
R.J. Emmett, Emmett Contractors Pty. Ltd. 
•-p.V.I. Fleming, Public Service Board. 
R.M. Glastonbury, Electrical Trades Union. 
A.R. Griffiths, Australasian Society of Engineers. 
R.V. Hall, Coca-Cola Bottlers Pty. L^d. 
I.S.D. Hayward, John Martin & Co. Ltd. 
L. Heard, Chief Kitchenvarp Pty. Ltd. 
J.G. Henningham, C.S.R. Co, Ltd. 
C.J.H. Hill, Elder Smith Goldsbrough Mort Ltd. 
J.J. Holden, General Motors-Holden Pty. Ltd. 
M.C. Johnson, Department of Labour and Industry. 
R.R. Johnson, A.N.I. Austral Steel Ltd. 
A. Johnston, Philips Industries Ltd. 
R.O. Jpse, Sola International Pty. Ltd. 
R. Kidnie, David Jones (Adelaide) Ltd. 
D.H. Laidlaw, Perry Engineering Co. Ltd, 
R.D.H. Ling, Hills Industries Limited. 
J.B. Love, Liquid Air Australia Limited. 
D.M. Martin, D. & J. Fovler (Aust.) Ltd. 
L.C. Mills, S.A. Brewing Co. Ltd, 
H. 
P.V. 
O'Connor, T. O'Connor & Sons Pty. Ltd. 
Overell, Metters Ltd. 
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R.D. Palfreyman, James Hardie & Co. Pty. Ltd. 
R.T. Patterson, F.H. Faulding & Co. Ltd. 
K.G. P h i l l i p s S . A . Housing Trust. 
A.M. Ramsay, S.A. Housing Trust. 
D.M. Rice, Broken Hill Pty. Co. Ltd. 
H.E. Roeger, Highways Department. 
J.R. Sainsbury, Marine & Harbors Department. 
N. Sarah, H.F. Sarah & Sons Pty. Ltd. 
E.W. Schroder, Adelaide Brighton Cement Ltd. 
J.L. Scott, Amalgamated Metal Workers Union. 
W.M. Scriven, Department of the Premier and of Development. 
B.J. Shea, Hospitals Department. 
A.M. Shearer, John Shearer and Sons Ltd. 
T.W.S. Snook, Horwood Bagshaw Ltd. 
P.M. South, Woods and Forests Department. 
M.L. Stockley, S.A. Railways. 
G.C. Strutton, Motor Vehicles Department. 
E.G. Tattersall, Treasury Department. 
J. Tidswell, S.A. Meat Corporation. 
B. Tilly, Paraweld Pty. Ltd. 
K.M. Trust, Warburton Franki (Adelaide) Pty. Ltd. 
C.J. Wells, M.P., Member for Florey. 
R.P. Wilson, Municipal Tramways Trust. 
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